
respect of Liquidity Risk Management; Stress Testing; Contingency Funding Plan; Overseas Operations 
of the Indian Banks’ Branches and Subsidiaries and Branches of Foreign Banks in India; Broad Norms in  
Respect Of Liquidity Management; Liquidity Across Currencies; Management Information System; 
Reporting to the Reserve Bank of India; Internal Controls 

Basel III Framework on Liquidity Standards 
Liquidity Coverage Ratio; Liquidity Risk Monitoring Tools; Net Stable Funding Ratio 

 

MODULE C: TREASURY MANAGEMENT 
Introduction to Treasury Management 
The Concept; Functions of Integrated Treasury; The Process of Globalisation; Evolving Role of Treasury 
as Profit Centre; Organisation of Treasury 

Treasury Products 
Products of Foreign Exchange Markets; Money Market Products; Securities Market Products; Domestic 
and Global Markets 

International Equity and Debt Products 
Regulatory Environment; Global Depository Receipts; Indian Depository Receipts; External Commercial 
Borrowings; Trade Credits; Rupee Denominated Bonds 

Funding and Regulatory Aspects 
Reserve Assets: CRR and SLR; The Liquidity Adjustment Facility (LAF); Payment and Settlement Systems 

Treasury Risk Management 
Supervision and Control of Treasury; Market Risk and Credit Risk; Risk Measures: VaR and Duration; Use 
of Derivatives in Risk Management 

Derivative Products 
Derivatives and the Treasury; OTC and Exchange Traded Products; Forwards, Options, Futures and 
Swaps; Interest Rate and Currency Swaps; Developments in Indian Markets and RBI Guidelines on Risk 
Exposure 

Treasury and Asset-Liability Management 
Meaning of Asset-Liability Management (ALM), Liquidity Risk and Interest Rate Risk, Role of treasury in 
ALM, Use of derivatives in ALM, Credit risks and Credit Derivatives, Transfer pricing, Policy Environment 

 

MODULE D: BALANCE SHEET MANAGEMENT 
Components of Assets and Liabilities in Bank’s Balance Sheet and their Management 
Components of a Bank’s Balance Sheet; What is Asset Liability Management?; Significance of Asset 
Liability Management; Purpose and Objectives of Asset Liability Management; ALM as Co-ordinated 
Balance Sheet Management 

Capital Adequacy – Basel Norms 
Scope of Application; Pillar-1 – Minimum Capital Requirements; Pillar 2- Supervisory Review Process; 
Pillar 3 – Market Discipline; 

Asset Classification and Provisioning Norms 
Asset Classification; Provisioning Norms 

Liquidity Management 
Definition; Dimensions and Role of Liquidity Risk Management; Measuring and Managing Liquidity Risk 

Interest Rate Risk Management 
Essentials of Interest Rate Risk; Sources of Interest Rate Risk; Effects of Interest Rate Risk; Measurement 
of Interest Rate Risk; Interest Rate Risk Measurement Techniques; Strategies for Controlling Interest 
Rate Risk; Controls and Supervision of Interest Rate Risk Management; Sound Interest Rate Risk 
Management Practices; RBI’s Draft Guidelines on Interest Rate Risk in Banking Book 

RAROC and Profit Planning 
Profit Planning; Risk Aggregation and Capital Allocation; Economic Capital and RAROC 

 
 

COMPULSORY PAPER III: ADVANCED BUSINESS & FINANCIAL MANAGEMENT 
MODULE A: THE MANAGEMENT PROCESS 
Basics of Management 
Definition of Management, The Management Process, Functions of Management, Importance of 
Management, Management Thoughts & Approaches, Management Challenges & Opportunities, 
Introduction to Strategic Management, Business Environment Analysis 

Planning 
Fundamentals of Planning, Steps in Planning, Importance of Planning, Advantages and disadvantages of 
planning, Management by Objectives, Plan Components, Contingency planning, Forecasting & Decision 
Making 



Organizing 
Introduction and Fundamentals of Organizing, Importance of Organisation, Stages in Organising 
Process, The Organising Process, Principles of organizing, Types of Organisations, Organisation 
structure, Organisation charts and manuals, The Organisation culture, Authority & Responsibility, Key 
Issues in Organisation Structure, Organisational Change, Conflict Dynamics 

 

Staffing 
Functions of Staffing, Objectives of staffing, Nature of staffing, Facets of staffing, Significance of staffing, 
System approach to staffing, Recruitment, Selection, Training, Retention and development, Knowledge 
and learning management,Performance Appraisal, Human Resource Development 

Directing 
Characteristics of directing, Importance of directing, Elements of directing, Leadership, Motivation, 
Communication, Supervision 

Controlling 
Basics of Controlling, Characteristics of controlling, Advantages of controlling, Limitations of controlling, 
Types of control management, Control process, Relation between planning and control, Control 
Techniques, Control technique and Information Technology 

MODULE B: ADVANCED CONCEPTS OF FINANCIAL MANAGEMENT 
Sources of Finance and Financial Strategies 
Equity Capital, Internal Accruals, Preference Capital, Term Loans, Debentures, Alternative Financing 
Strategies in the Context of Regulatory Requirements 

Financial and Operating Leverages 
Financial Leverage, Degree of Financial Leverage and its Behaviour, Operating Leverage, Degree of 
Operating Leverage and its Behaviour, Combined or Total Leverage 

Capital Investment Decisions 
Objective of capital investment decisions, Estimation of project cash flows, Forecasting and its relation 
to regulation of capital for short, medium and long term periods, Relationship between sales, 
production and other functional budgets, Cash Forecasts, Cost analysis for projects, Methods of 
Investment appraisal;Social Cost Benefit Analysis 

Capital Budgeting for International Project Investment Decisions 
Foreign Investment Analysis, Special Considerations-Foreign & Home Currency Cash Flows, Foreign 
Currency Discount Rates Computation, International Portfolio Investment and Institutional Constraints, 
Direct and Indirect Channels for International Portfolio Investment, Exchange and Country Risk, Return 
and Risk of Foreign Investment, Capital asset pricing model, Arbitrage pricing theory; International 
Capital Budgeting Issues involved in overseas projects, Approaches for evaluation of overseas projects, 
Evaluation methods, , Impact of transfer pricing 

Adjustment of Risk and Uncertainty in Capital Budgeting Decision 
Sources & Perspectives on Risk, Sensitivity Analysis, Scenario Analysis, Hillier Model, Simulation 
Analysis, Decision Tree Analysis, Corporate Risk Analysis, Managing Risk, Project Selection Under Risk,  
Risk Analysis in Practice 

Decision Making 
Decision Making using Cost-Volume-Profit (CVP) Analysis, Decision Making using Relevant Cost 
Concepts, Decision Making using Activity Based Costing, Ethical and Non-Financial Considerations 
Relevant to Decision Making 

 

MODULE C: VALUATION, MERGERS & ACQUISITIONS 

Corporate Valuations 
Approaches to Corporate Valuation, Adjusted Book Value Approach, Stock and Debt Approach, Direct 
Comparison Approach, Discounted Cash Flow Approach, Steps involved in valuation using DCF 
Approach, 

Discounted Cash Flow Valuation 
Estimating Inputs, Approaches to Discounted Cash Flow Models, Various discounted Cash Flow Models, 
Dividend Discount Model, Applicability of the Dividend Discount Model, 

Other Non-DCF valuation models 
Relative valuation model, Equity Valuation Multiples Model, , Enterprise value multiples Model, 
Choosing the right multiples, 

Book value approach Model, Stock and debt approach 

Special cases of valuation 
Intangibles –Brand, Human valuation etc., Real estate Firms, Start-up firms, Firms with negative or low 
earnings, Financial Service companies, Distressed firms, Valuation of cash and cross holdings, Warrants 
and convertibles, Cyclical & non-cyclical companies, Holding companies, E-commerce firms 


